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CHANGE's mission is to promote and 
encourage the care and preservation of 
the environment through education and 
innovative communications that 
change behaviors  and inspire 
community action in Vietnam.



Dear friends,

I cannot believe a year has already gone by since I wrote CHANGE’s very �rst annual 
report introduction at the end of 2015. Time really �ew, especially when we had such an 
eventful year.

2016 witnessed many extreme environmental events: the worst drought and salinization 
in 90 years that caused clean water shortage for one million people in the Mekong Delta 
and Central Highland, the largest rainfall in 40 years turned streets of Ho Chi Minh city 
into rushing rivers, the historic �oods in Central provinces that causing over 100 deaths, 
over 300,000 homes �ooded or damaged and an estimated economic loss at around US$ 
377 million. 

2016 also saw historic pollution crises. Discharge from the steel factory Formosa killed 
100 tons of �sh, wiped out marine ecosystems along 200 km of coastline and devastated 
the local �shing economy of four provinces. Scientists estimated it would take the 
marine ecosystems up to 50 years to recover. This sparked the �rst ever nation-wide 
protests, attracting thousands to the streets of major cities like Ha Noi and Ho Chi Minh 
city. Also in Ha Noi, local air quality became bad or worse than that of Beijing. 

Regular protests and waves of public opinion on social media about these pollution 
crises show that: people will speak up and demand action when they become aware how 
environmental destruction is directly linked to their livelihood, health and survival.

And that is also our theory of change. Throughout 2016, CHANGE inspired and engaged 
the community to act for the environment. Communities impacted by polluting coal 
plants helped making our documentaries. Business corporations joined in our Climate 
Camps which provided renewable energy solutions to communities in need. Buddhist 
leaders inserted our rhino horn message in their teachings to thousands of followers. 
Prestigious traditional medical doctors starred in our PSAs debunking superstitious rhino 
horn beliefs. Representatives from law enforcement participated in our 
capacity-building workshops to prevent pangolin trade. Dozens of celebrated artists and 
thousands of youth came to our wildlife music festival. 
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A MESSAGE FROM 
HONG HOANG 
– EXECUTIVE DIRECTOR 



Good news are few and far between, but they do maintain our �re for this 
incredible workload. 2016 surveys in Ha Noi and HCMC revealed that just 23% 
respondents believed rhino horn has medicinal e�ects, compared to 69% in 
2014 survey – a 66% decrease; only 9.4% of respondents believed rhino horn 
can cure cancer, compared to 34.5% in 2014 – a 73% decrease; 68% of respon-
dents knew that rhino horn is composed of substances found in hair and 
�ngernails, compared to 19% in 2014 – a 258% increase. Perhaps only a coinci-
dence, but 2016 overall saw a 10% decline in rhinos poached in South Africa!

In addition, the Government of Vietnam tightened law enforcement and 
successfully busted many large shipments of rhino horns, ivory and pangolin. 
A climate change-related decision saw the Government revise the Power 
Development Plant VII to reduce the total capacity of coal �red power to only 
55,000 MW in 2030, down from the originally proposed 75,000MW in 2011.

Another 2016 milestone I am proud of is that we successfully set up a Board of 
Directors with six successful individuals coming from di�erent sectors. These 
wonderful board members are truly passionate about CHANGE’s cause and 
are providing extensive support to CHANGE to realize the team’s ambitious 
plans. 

Still, there is so much left to do. Endangered species are still being killed. 
Climate impacts and environmental pollution are seen and felt more and 
more clearly throughout the country. Regardless of who you are, environmen-
tal protection is for your own sake.  

So, stay with us! Support us! Join us! Together, we will work toward a green 
and clean Vietnam.

Hong Hoang
Executive Director

ANNUAL 
REPORT  02



Since 2013, over 1,000 rhinos are killed each year. If the situation 
continues at this space, it is predicted that the rhino will go extinct by 
the following decade. Rhinos are being hunted and killed for their 
horn due to greed and blinded belief of humans. Although there is no 
scienti�c evidence showing that rhino horn has medicinal value, it’s 
still being used to cure ailments in traditional medicine. Vietnam and 
China are two leading nations in the demand for rhino horn.

In 2014 & 2015 CHANGE partnered with WildAid and African Wildlife 
Foundation to launch the “Stop Using Rhino Horn” campaign aiming to 
raise awareness and reduce the demand for rhino horn of the 
Vietnamese. And we were successful in engaging various partners and 
mobilizing enormous support for the campaign.

In 2016, the campaign continued to roll out even more exciting 
activities, and achieved great outcomes:

WILFLIFE
PROTECTION

OUR PROGRESS THROUGH 2016
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PROGRAM HIGHLIGHTS
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“Nail Biters” Campaign
A social campaign from January 3rd to 31st 2016 with images of celebri-
ties & the youths biting their nails including a photo album, fun viral 
videos, sel�e challenge, popular fanpage engagement, and activations at 
universities and corporations to highlight the message that rhino horn is 
similar to human �ngernails and has no medicinal e�ect.

On 26 January 2016, we organized the year-end gathering "Friends of the 
Rhino" to re-examined the issue of rhino horn consumption in Vietnam 
and the campaign activities in 2015; appreciated e�orts of partners and 
brainstormed further solutions in 2016; and sent strong message about 
the commitment of Vietnam together with South Africa to solve the rhino 
crisis. 

YEAR-END GATHERING 
"FRIENDS OF THE RHINO" 



Hospital Outreach
Published three PSAs featuring doctors of traditional medicine, 17 bill-
boards, 600 posters  and 500 standees at 22 HCMC medical units to pro-
mote the message that rhino horns cannot cure diseases or sicknesses.

Print ads /Billboards /PSA “SMART”

Displayed Phan Anh's awakening message "Smart people don't believe 
that Rhino horn is panacea" at 7 locations in center of Hanoi, achieved 
average 1,000,000 views/day. 
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Business Network Engagement 
Before getting 100 business leaders to pledge to never use rhino horns 
and other illegal wildlife products in November 2016, 15 business leaders 
had �lmed exclusive interviews with CHANGE to share their experiences 
and thoughts on using rhino horns to cure sickness. 

"Save the pangolin" campaign launch

WildAid and CHANGE launched the “Save the pangolin” campaign on July 
29th 2016 at the Pullman Hotel in Hanoi. The campaign features popular 
Vietnam celebrities: singer Thu Minh, comedian and TV host Tran Thanh 
and Miss Universe Vietnam 2015 Pham Huong.
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Workshop with Save Vietnam’s Wildlife 

The workshop took place at Save Vietnam’s Wildlife’ o�ce, Cuc Phuong National 
Park, Ninh Binh province from November 7th to 11th 2016 with participants of 
governmental o�cers including: forest rangers, environmental police and custom 
o�cers from 13 provinces.
The workshop focused on not only increasing understanding on pangolin 
conservation, illegal trade, consumption and law enforcement at international, 
regional, and local levels, but also building capacity for local enforcement 
agencies in promoting responsible and pro-conservation placement of 
con�scated pangolins and in strengthening cooperation with NGOs

 "Be the scale" online campaign

A social campaign that collected signatures to protect the pangolins 
started on October 26th 2016 with more than 17,000 signatures and 1,500 
self-designed scales on bethescale.org
The campaign’s message also appeared frequently on PC and Mobile ads 
with nearly 8,000,000 reaches and 20,000 interactions on news sites such 
as  tuoitre.vn, thanhnien.vn, kenh14.vn, yan.vn, yeah1…
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Vietnamese Buddhists unite to save 
rhinos
A tour visiting  �ve pagodas in HCMC, Ha Noi and Vung Tau to promote rhino 
protection, with total at-venue participants of 15,000 and online  participants 
reached 75,000. Many business people together with Venerable Thich Nhat Tu 
signed the board to commit to not using and buying rhino horn.  

 

“Into The Wild” Festival

The festival "Into the Wild", attracted nearly 2,000 youths, was a highlight 
to celebrate the “Hanoi Conference on Illegal Wildlife Trade” (IWT ) on 
November 24th 2016. The festival aimed to raise awareness on endan-
gered species and wildlife among Vietnamese youths, which hopefully 
would lead to practical actions to the preservation of wildlife and the 
protection of natural environment. 
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CLIMATE
C H A N G E

In 2016, CHANGE continued to push up the climate change 
movement in the country. CHANGE mobilizes, organizes and 
builds capacity for the local youth to take actions against 
climate change and provide support to the a�ected 
communities. The projects in Vietnam range from climate 
leadership workshops for youth to public events to raise the 
awareness about climate change, from social media 
campaigns against dirty fossil fuels to hands-on programs to 
provide sustainable energy solutions to the communities.
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“Power Shift” Seminar
April 27 2016, CHANGE/350.org Vietnam and the Vietnam Sustainable Energy 
Alliance (VSEA) hosted a seminar “Power shift: change to tackle climate change” 
at the Vien Dong Hotel, at 275A Pham Ngu Lao, Q1, HCMC. The seminar aimed at 
promoting voice of the community in ensuring sustainable development of the 
country, raising awareness about the connection between energy development 
and climate change and other environmental and social issues, and suggesting 
practical and feasible solutions in the country’s contexts. The seminar was 
attended by over 120 participants, including journalists, NGOs, donors, frontline 
community villagers, district government, and business people."
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Power Up campaign “I Can’t” photographic campaign: Two 
sets of photos - one featuring eight 
acclaimed Vietnamese celebrities, following 
by another featuring citizens - wearing gas 
masks to raise awareness about deadly coal 
�red power plants e�ects on human health 
and engage youth in taking a stand against 
coal. The designs were published online and 
in printed newspapers/ magazines in April.

“I Don’t Care” Viral clip:  featuring the same 
eight celebrities, also conveying the 
message why people have to care about coal 
and climate change.

“Warnings from Vietnam coal power" 
documentary: about impacts of the most 
polluting (and when in full capacity will be 
the biggest) coal plant in Vietnam. The 
documentary was screened at embassies, 
universities and interested NGOs. It was also 
broadcasted by a national TV outlet VTC14, 
combined with seminars on energy, at 
various organizations and universities in 
Hanoi and Ho Chi Minh City during October 
and November 2016, attracting nearly 1,000 
students. The documentary got 11,810 views 
on Youtube, 180,611 reach on Facebook, 
7,600,000 views on An Ninh TV

Field trips to coal power plants vicinities: 
team traveled to Binh Thuan and other 
provinces in Mekong Delta to study the 
circumstances at �elds; as well as to talk to 
the residents and local governments to 
understand better the e�ects of coal on local 
livings.

3-day internal training workshop on 
community organizing, August 15-17, for 
CHANGE's team, and our allies (GreenID, LIN).
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Fund-raising photo exhibition “Climate 
Change E�ects on the Mekong Delta” 
An exhibition with photos on climate impacts in Mekong Delta, taken by an 
18-year-old intern at CHANGE. During the exhibition, there were presentations, 
conversations on climate change, showing documentary on impacts of coal 
power. At the end of the exhibition, we raised about USD4,000 which will be 
contributed to our community work in the coal power plant provinces in the 
coming year. 

Climate Camp
CHANGE went with corporate sta�s to install solar energy for a poor community 
without access to electricity. On two separate trips, Walmart sta� had installed 
solar panels for 10 homes, and installed 25 public light poles along the village 
roads. HSBC sta� had installed 30 solar public lights and 10 household solar 
panel sets.
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            2016 
FINANCIALS
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REVENUE 
Wildlife Demand Reduction   233,543
Power Up     53,836.34
Climate Camps    40,710.39
Flood Relief     44,828.52
Others      11,057.29
TOTAL DIRECT REVENUE   383,975.94

EXPENSES 
Wildlife Demand Reduction   233,543.41
Power Up     45,309.92
Climate Camps    28,385.12
Flood Relief     18,041.51
TOTAL DIRECT EXPENSES   325,279.96



REVENUE 2016

EXPENSES 2016
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Wildlife Demand Protection
Power Up
Climate Camps
Flood Relief 
Others

Wildlife Demand Protection
Power Up
Climate Camps
Flood Relief 

60.8 %
14 %

10.6 %

11.6 %
2.8 %

71.7 %

13.9 %

8.7 %
5.5 %



Our team consists of incredibly talented and passionate 
people who are proud to do tough work every day to make a 
di�erence in the world.

CHANGE is overseen by a board of talent and in�uence. Our 
board governs fundraising and o�ers input and guidance for 
organizational decisions.

Ms. Dana Doan - Strategic Advisor of LIN
Mr. Tony Diep  - Managing Director of i-IVY
Mr. Nguyen Hai Nam – CEO of Quan Nem Chain of Restaurants
Mr. Thanh Bui – Director of Soul Music & Performing Arts Academy
Ms. Le Thi Thuy – Managing Partner of Lawlink Viet Nam
Ms. Vu Thuy Vy – CFO of SonKim Land 
 

O U R
T E A M

BOARD OF
DIRECTOR
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Our valuable partners donated free media space and 
creative consultation services, contributing to the 
great success of our activities in 2016

O U R
PARTNERS



PLANET GUARDIANS

ECO WARRIORS

EARTH LOVERS

THANK YOU 
DONORS

We know 2016 is not an easy year for the world and you must 
have many other priorities to spend your money for but thank 
you for considering us as one of those priorities. Your donation 
and sponsorship go beyond material values, it brings us a 
great source of motivation to continue our work of making 
Vietnam a greener and cleaner place to live

"Every time you spend money, you're casting a vote for 
 the kind of world you want.” - Anna LappeANNUAL 
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We appreciate your support, the 
faith you put in our sta� and the 
passion you have for joining 
us to solve urgent 
environmental issues 
in Vietnam.

THANK YOU 
 for another unbelievable year 

COMMUNITY FRIENDS

OUR DEDICATED AMBASSADOR WHO ALWAYS STAND BY US

CELEBRATED ARTISTS WHO WILLINGLY JOINED OUR CAMPAIGNS

AND GENEROUS FRIENDS WHO DONATED FOR OUR PROJECTS 
THROUGHOUT THE YEAR
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Singer Đức Tuấn
Actress Hồng Ánh
Singer Thu Minh
MC Phan Anh

Singer - Songwriter - Musician Thanh Bùi
Miss Universe VN 2015 Phạm Hương
Comedian - TV host Trấn Thành

MC - Journalist Trác Thúy Miêu
Actress Diễm My 9X
Singer Đông Nhi 
MC Anh Quân
Super model Hà Anh
Singer - Musician Hà Okio
Singer Hoàng Bách
Singer Hoàng Thùy Linh
Actor Huỳnh Lập
Singer Mai Khôi
Actors group X-Pro
Singer Ông Cao Thắng
Singer Phạm Anh Khoa

Super model Phương Mai
Singer Phương Mỹ Chi
Singer Phương Vy
Singer Tiến Đạt
Singer Tiên Tiên
Artist Trang Suby
Singer Trọng Hiếu 
Dancer Đỗ Hải Anh
Dancer Hà Lộc
Singer Hồ Trung Dũng
MC Nguyệt Ánh
Singer Thùy Linh (5 Dòng Kẻ)

Singer Trần Vũ Hà My 
Singer Nguyễn Đình Thanh Tâm
MC Quỳnh Hoa
Photographer Na Sơn
Photographer Phạm Hoài Nam
Singer Nguyễn Hải Yến
Dancer Quang Đăng
Girl band Lip B
Model Vĩnh Thụy
Dancer  Alexander Tú
Singer Hoàng Quyên
Singer Bích Ngọc

Ms. Đậu Thanh Quyên
Ms. Bùi Dương Thạch Thảo
Mr. Huỳnh Lập
Ms. Hoàng Thị Mai Hương
Mr. Phạm Khắc Hà
Ms. Ngô Mỹ Hằng
Mr. Phạm Công Trứ
Ms. Vân Ly
Mr. Tony Diep

Ms. Hyung Min Kim
Mr. Nguyễn Hải Nam
Ms. Vương Mỹ Ngọc
Mr. Corey Nelson
Ms. Nguyễn Thị Thanh Hà
Mr. Nate Rettenmayer
Ms. Nguyễn Hồ Ngọc Trâm
Ms. Nguyễn Kim Vũ Linh
Ms. Giao Linh

Mr. Nguyễn Đức Minh
Ms. Đỗ Nguyễn Mai Khôi
Ms. Đỗ Mai
Ms. Trịnh Mai
Ms. Trần Diệu Hồng
Ms. Dana Doan
Ms. Lisa Cockburn
Mr. Nguyễn Khánh Toàn


